1. Sir I should start by saying that I have enjoyed a very good and constructive working relationship with the Corporate Affairs Scrutiny Panel.  

2. Their work on the Fiscal Stimulus Programme and the Comprehensive Spending Review has been considerable and helpful as far as the Comprehensive Spending Review is concerned.  
3. They are in a unique position being the only body who independently examined and interviewing all Chief Officers and all Ministers.  Their overview is important. Whilst their report on the Comprehensive Spending Review was uncomfortable for some, for my part I found much to agree with.

4. Corporate Affairs shares the Council’s the view that the States must cut spending.  Corporate Affairs believe that spending cuts can be delivered across all States department and they – whilst this is not the subject of this particular debate – believe that the target of £50million is too modest.

5. Since becoming Treasury and Resources Minister - indeed right from the moment I started, I said I would focus on spending.  This is not a criticism of the past but the world has changed.  We needed to strengthen and improve financial management across the States of Jersey.  
6. Over the last few months, I have tasked with the Interim Treasurer a significantly enhanced and strengthen financial management. 

7. It is against a background of this improved financial management that the Council commences its work on the Comprehensive Spending Review.

8. The Review was always going to be challenging and it is in 2 parts. 

9. The first part to identify 2% savings for 2011.  
10. A longer process - which is going to reach its conclusion over the next month, to deliver £50 million or more in budgets in 2012 and 2013.  As explained in Question Time yesterday – this work will be concluded within the next month.
11. Corporate Affairs believe that we should be targeting an additional £5 million for 2011.

12. I have some sympathy for this objective.  I believe that as a result of the Comprehensive Spending Review second stage there will be savings that departments have put forward originally for reductions in 2012 and 2013 that could be brought forward and delivered earlier in 2011.

13. Financial management is not just an annual process.

14. Financial management is about setting and appropriate budget and then putting in the appropriate in year controls.

15. Just because you are given a budget it does not need to have to be spent! 

16. That way that I would hope to deliver a greater target than that set out in the Business Plan in 2011 and under spend that isn’t spent.  Now we have a contingency that is also much more possible.
17. However I do not want to be in a position of over promising and under delivering.

18. The Corporate Affairs Panel and I have had lengthy discussions around this; I will give an absolute commitment that I and I believe the commitment shared by the whole of the Council of Ministers that we will attempt to accelerate measures contained in the Comprehensive Spending Review Part 2.

19. The real difficulty that we have in relation to this Amendment is that it takes the £5M across all departments on a pro-rata basis.  
20. Yesterday, the Deputy of St May quite rightly said that some departments were going to be capable of different amounts of efficiencies and savings than others.  
21. The difficulty with Corporate Affairs Amendment is it does not target a £5M reduction across the board rather it takes out a pro-rata of the £5M in all departments.
22. For Social Security, for example, that would mean a reduction in the region of £1.3M from their budget.

23. We are going to come on the discussing Senator Shenton’s Amendment and whether or not it is really realistic in this time frame to remove that kind of level of funding from Social Security.  
24. Particularly because Social Security’s budget contains the large and without statutory changes supplementation amount.  
25. In other words, I am afraid to say to the Corporate Affairs Scrutiny Panel that their objective cannot be met in the matter which they set out.

26. I am committed to and with the Council of Ministers to achieving everything that is set out in the Business Plan and exceeding it.  
27. But I want to only promise and undertake that we can achieve after we have been through the second stage of the Comprehensive Spending Review after we have agreed the overall mix of tax and spending in the budget debate.

28. I do not believe that there is a lot of difference between Corporate Affairs and myself; in fact I think that there is a large measure of agreement.

29. In recommending to Members that they reject the Amendment, I do thank Corporate Affairs for having made very forcefully and fairly the message that they have in relation to the importance of controlling spending.

30. Their work is not in vein and they have provided a very useful opportunity to debate just what is possible and I thank them for their continuing work in the process.
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